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Fulton Industrial gets revitalization blueprint

By Dave Williams
STAFF WRITER

A once-thriving industrial corridor in
Fulton County is looking to make a
comeback.

An ambitious new master plan calls for a
makeover of Fulton Industrial Boulevard,
with particular emphasis on the Interstate
20 interchange.

Going well beyond the warehousing and
distribution that was Fulton Industrial’s
claim to fame in the 1960s and 1970s, the
plan calls for a diverse mix of commercial
development that also includes office, retail
and even a travel plaza to give the large
numbers of trucks traveling the highway a
place to park.

“Fulton Industrial is turning a page,”
said Gil Prado, executive director of

The Boulevard Improvement District, the
organization of business owners along the
corridor that oversaw preparation of the
master plan. “We feel it’s a transformative
plan for the area.”

In its heyday, Fulton Industrial Boulevard
boasted the largest concentration of ware-
housing and distribution activity east of the
Mississippi River. But by the 1980s, the cor-
ridor had begun to stagnate as the focus of
industrial development in Atlanta shifted to
the north and east. As the older industrial
buildings began to deteriorate, Fulton
Industrial morphed into a strip of cheap
hotels with a high rate of prostitution and
other criminal activity.

Spearheaded by owners of the larger
properties along the corridor, business
leaders formed a self-taxing community

improvement district in 2010 to finance
needed improvements. The district’s board
hired Prado last year to head the effort.

For an area saddled with an older indus-
trial building stock and a reputation for
crime, Fulton Industrial Boulevard is sur-
prisingly healthy economically.

According to a market analysis of The
Boulevard Improvement District con-
ducted as part of the master plan, the
corridor running from Fulton County
Airport-Brown Field south to Campbellton
Road contains 579 businesses occupying
46.1 million square feet of industrial space
and employing 19,544 workers.

Ken Bleakly, president of Bleakly
Advisory Group, which prepared the
market analysis, said the highway’s nega-
tives are concentrated in the northern end
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of the corridor on both sides of the Fulton
Industrial Boulevard/I-20 interchange.

“When you look at the corridor as a
whole, it is doing quite well because of its
locational advantages,” he said. “It’s close
to labor [and] a lot of companies that want
to move supplies. It’s near [Hartsfield-
Jackson Atlanta International] Airport.”

But Bleakly said crime and an “outmoded
inventory of buildings” are hurting Fulton
Industrial Boulevard in the competition
with newer industrial development hap-
pening on the other side of the
Chattahoochee River.

“We're competing with Cobb County and
Douglas County, which have all the avail-
able land we have but none of the issues,”
Prado said.

Prado said the master plan focuses on
the I-20 interchange because that portion of
the corridor is most in need of improving.

“We see the [-20 interchange as the front
door of the district, the first impression,” he
said. “[But] that’s where the crime is, the
blight, the underutilized properties.”

To clean up the interchange, the master
plan makes specific land-use recommenda-
tions for each quadrant.

In the northwestern corner of Fulton
Industrial and I-20, the plan envisions con-
verting vacant or underutilized industrial
sites into state-of-the-art industrial build-
ings that will take advantage of the
interchange’s “gateway” location.

The plan calls for institutional and office
uses in the northeastern quadrant, possibly
offices for the improvement district, govern-
ment offices and/or a technical school to
provide training for the corridor’s workers.

The proposed travel plaza would be built
in the southwestern quadrant of the inter-
change, allowing convenient access for
trucks exiting the interstate and heading
south on Fulton Industrial.

The southeastern quadrant would feature
commercial businesses serving the needs
of the district’s employees and possibly a
police precinct.

“It’s still going to be an industrial
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corridor,” said Tom Flanigan, senior vice
president of Clarion Partners LLC and
chairman of the improvement district’s
board. “The other uses will be providing
services needed for the large workforce
population that’s there every day.”

The district received an $80,000 grant
from the Atlanta Regional Commission to
pay for the master plan.

For a permanent source of funding the
improvements the plan envisions, the dis-
trict is asking the Fulton County
Commission to create a tax allocation dis-
trict (TAD) in the northern end of the
Fulton Industrial corridor, including the
1-20 interchange.

The city of Atlanta has used TADs to revi-
talize blighted areas of the city, notably
Atlantic Station and the neighborhood
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around Centennial Olympic Park. Local
governments creating TADs redevelop
projects with borrowed funds that are then
paid back from the additional property
taxes those improvements generate.

“There is some feeling on the [commis-
sion] that we have to be very careful that
our investments in TADs meet our goals,”
said Fulton County Commissioner Emma
Darnell, whose district includes the stretch
of Fulton Industrial being eyed for a TAD.
“[But] I don’t anticipate we’ll have any
policy problems [with the Fulton Industrial
TAD]. ... The revitalization of that corridor
is something we’ve already invested in and
will continue to support.”

Prado said he hopes the commission will
approve the TAD early next year.

Reach Williams at davewilliams@bizjournals.com.
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New plan: Calls for a mix of commercial, office and retail, with a travel plaza for truckers.
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