TABLE OF

EXECUTIVE SUMMARY
1. INTRODUCTION / FIB TODAY

1.1. Framework/Why Mastetr Plan ......ccoeveereeureereereeeieireireeeeereeseeeeesessessesesseenes 1-1
1.2, RePOrt GUIAE....ccviuiiiiiiiicicc e 1-2
1.3 STUAY ALCA. ettt ettt et ne e 1-2
1.4, OUL HISEOLY oottt 1-4
1.5. Study Process & Methodology ..o 1-5
1.6. Master Plan Goals & Guiding Values for the Future.......cccoocuvicvicinnnnes 1-6
1.7. Key Findings from Baseline AsseSSmMENt........ccoccuvicmriimveiicenienniensiinrinnens 1-7

2. STAKEHOLDER ENGAGEMENT /
ASPIRATIONS FOR TOMORROW

2.1, INtrOUCHON ..o 2-1
2.2. Planning Partners . ....ccoccuccuviciicineniicicciceeeeccecesscieese s 2-2
2.3. The Big Ideas.....ccccuvuniuiiniiiniiiiiiiiccccec e 2-3
2.4, CommuUNICAtIONS StIATEZY ..uvuvuieerieriacireiieiieeriaeseseseeseseeseensse s ssceenns 2-4
2.5. Interview FINdINGS.....ccciiiiiiiriiiiiccicic e 2-5
2.6. Cote Team Highlights .......ccceuviiiiiiiiiiiiiincccccecccce e 2-6
2.7. PUBHC MEELINGS ..ottt 2-8

3. SWOT COMPETITIVE ASSESSMENT

3.1, INtEOAUCHON. coveeerriicericrerrcecietere et nenesenes 3-1
3.2. Fulton Industrial Boulevard S.W.O.T. ANalySIS ..c.ccccervurerecreremrnecrerennerenenes 3-2
3.3. Implications of S.W.O.T. Analysis for FIB.......cccccccoviininniinnnicnicnnes 3-4

4.VISION AND MASTER PLAN

4.1, INtEOAUCHON et 4-1
4.2. Overall Concept for the DIStIHCt ....cuvcuveiieeniciriciricirccccccceeecene 4-2
4.3. 1-20 Gateway CONCEPL ...t 4-10
4.4. Transportation Enhancements & Improvements ..........cceecueeeceuricnnicnnee. 4-20
4.5, CAtalytiC SIEES...cverrriieererirriieriererreecietereeseeeeie et sseseseseie s seseeeaesensasescsesens 4-26

5. IMPLEMENTATION STRATEGY

5.1 INtOAUCHON. ..t 5-1
5.2. Key Overall Implementation Partners & Steps ......coevvecrvecrveniieuniecnniecnnn. 5-2
5.3, TranSPOLLALION....cuvieieiiiiiiiii et 5-7
5.4, Land USE ..ot 5-14
5.5, WAYANAING ...oveiriviiiiieiici e 5-22

FULTON INDUSTRIAL | COMMUNITY IMPROVEMENT DISTRICT MASTER PLAN



5.6. LaNASCAPE ..o 5-25
5.7, SUSLANADIIEY ..oevvrieicierrcciererceee et 5-37

6. SCHEDULE OF ACTIONS (WORK PLAN)

0.1, INtrOAUCHON. ...t 6-1

0.2. Implementation Partners.......ccvceiieinieiniciiicsineesee s 6-2

6.3. Short-Mid Term Work Plan .....ccccccoeviiiinieiniciriiiiinicncccecccens 6-2

0.4. Ongoing ACtion TtemS ......cceuiueuiieiiiiiriiciicccrc s 6-11

0.5. Long Term (10+ years) Action Ttems ......ccoeeuvuiueinicinicninirinieiricricnenens 6-12
APPENDICES

A.BASELINE ASSESSMENT TECHNICAL ANALYSES (see Appendix B for Market
Analysis portion)
A.1. Transportation Assessment

A.2. Land Use Assessment
A.3. Urban Design Assessment

B. FINAL MARKET REPORT (including Market Analysis Baseline Assessment)

C. STAKEHOLDER ENGAGEMENT DOCUMENTATION

C.1. Stakeholder Interviews Summary
C.2. Flash Interviews Summary

C.3. Public Meeting Summaries

C.4. Core Team Minutes

D. SUPPORTIVE TRANSPORTATION MATERIALS

LIST OF FIGURES

Figure 1-1. Five Technical Areas Addressed in the Master Plan
Figure 1-2. Fulton Industrial CID Master Plan Study Area Map
Figure 1-3. Existing Land Use Map

Figure 2-1. Elements of the Stakeholder Engagement Process

Figure 4-1. Master Plan Framework Map

Figure 4-2. Potential Land Use Changes Map

Figure 4-3. Landscape Framework Map

Figure 4-4. Wayfinding Strategy Map

Figure 4-5. View of I-20 Gateway Looking North (Rendering of Redevelopment Concept)

TABLE OF CONTENTS



Figure 4-6. 1-20 Gateway Concept Plan

Figure 4-7. View looking south towards the I-20 interchange from the intersection of Martin
Luther King Jr Dr and FIB (Rendering of Redevelopment Concept)

Figure 4-8. Recommended Short — Mid Term Freight Mobility and Road Improvements
Figure 4-9. Recommended Short — Mid Term Bicycle/Pedestrian Improvements

Figure 4-10. Fulton Industrial Boulevard Four Lane Typical Street Cross-Section

Figure 4-11. Fulton Industrial Boulevard Six Lane Typical Street Cross-Section

Figure 4-12. Mosley Motel/ Telecommunications Center Location

Figure 4-13. 4425 Fulton Industrial Boulevard / Retail Location

Figure 4-14. Wendell/Interchange Block Location

Figure 5-1. Key Organizational and Economic Development Partners

Figure 5-2. Future Development Character Areas Map

Figure 5-3. Future Development Character Areas Map — Recommended Changes
Figure 5-4. Wayfinding Strategy Map

Figure 5-5. Aesthetic Enhancements Proposed for the 1-20 Gateway District

LIST OF TABLES

Table 1-1. Related Plans, Studies & Initiatives
Table 1-2. Top Employers withing Fulton Industrial Study Area
Table 1-3. Top Industrial Owners within Fulton Industrial Study Area

Table 4-1. Recommended Short-Mid Term Transportation Improvements

Table 4-2. Recommended Long-Term Transportation Improvements

Table 4-3. Mosley Motel/ Telecommunications Center Economic Analysis of Development
Scenario

Table 4-4. 4425 Fulton Industrial/ Retail Economic Analysis of Development Scenatio
Table 4-5. Wendell/Interchange Block Economic Analysis of Development Scenatio

Table 5-1. Signage Types & Counts Suggested for Short-Mid Term Intersection Improvements

Table 6-1. Transportation Short-Mid Term Work Plan

Table 6-2. Overall Policies & Land Use Short-Mid Term Plan

Table 6-3. Organizational (Programs & Initiatives) Short-Mid Term Work Plan
Table 6-4. Landscape Short-Mid Term Work Plan




Vi

This page was intentionally left blank _for two-sided printing.

TABLE OF CONTENTS



